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Under great pressure of current economic circumstance, enterprises are forced to 
improve their capability to survive, and to be more competitive.And at the same time, 
people are convinced of that human resource is the principal resource for the economy 
growth. As the one of the most important functions of modern human resource 
management, the performance management is an effective solution for enterprise to 
improve the performance of organization and achieve company’s strategic target. 
Building the effective performance management system will offer the basis of 
decision-making for all aspects of the human resource management. As a result, the 
performance of the employee can be improved, also, the win-win strategy for both 
enterprise and employees can be realized. 
As a branch of China Mobile Croup Fujian Corporation, A Mobile 
Communications Company disengage the monopolize management and step into the 
market competition. In order to handle this, A Mobile Communications Company 
builds the structure of the modern organization, focuses on the marketing, and builds 
the system of the performance evaluation which is oriented by the outstanding 
achievement. This change makes China Mobile get huge achievements. But along 
with reform constantly, the situation of the market have been changed greatly, the 
short-term development plan and financial target of A Mobile Communication 
Company can’t evaluate the future development opportunities and the ability of 
gaining profit, this will definitely lead to falling behind the company development 
strategy, as well as competitors. According to the reality of the performance 
management of A Mobile Communication Company, this paper is trying to design a 
management project for A Mobile by using analytic and regular method. 
At the first, the paper reviews the performance management theory at home and 
abroad. it introduces the orientation, primary theory, design principle and actualized 















Combining the develop stratagem of the company, the paper finds the key issue in the 
performance management of the company, and designs a performance management 
system to improve the human resource management of the company. 
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